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This session is eligible for 1 Contact Hour. 
 

For these hours to appear on your certificate, you must: 

• Have your badge scanned at the door 

• Attend 90% of this presentation 

• Fill out the online evaluation for this session 

 

Play Video 
 

 

 

History of Heavy Metal Summer Experience 
First summer – 2021 – 2 camps and 28 students. We 

have placed 6 of these student in the trades. 
 

Second summer – 2022 – 11 camps across the country – 

about 170 students. We have approximately 32 placed 

in the trades. 
 

Third summer – 2023 – we have 21 camps across the US 

and one in Canada. Approximately 400 students 

projected.  
 

HMSE formed a non-profit in April of 2022 

www.hmse.org 
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Hosting a Camp – What you provide 

a) A Lead Coordinator 

b) Instructors and Volunteers 

c) Materials for the projects 

d) Safety director and supervision 

e) Physical Shop location 

f) Graduation Ceremony – food, decorations 

and certificates 

g) Bus or transportation if needed to take tours 

of the JATC training halls 

 



What HMSE provides for your camps 
a) PPE with HSME Logo 

b) Boots from Redwing* (we may ask local MCAA/SMACNA/Neca 

chapters to help sponsor these) 

c) Tool bags for the students to take home 

d) Release & Liability forms samples for you to customize 

e) Marketing collateral for you to customize 

f) Playbook with sample projects and materials list 

g) Template for award certificates, safety JHA’s, sign-in sheets, etc. 

h) Award Metals (we will make these and ship to you).  

i) Assistance with finding the students 

j) A Liaison to be your contact person 

k) A Banner with national sponsors  

l) T-shirts 
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Recommended Timeline  

October 1 – 31st   - Commit to running a camp 

Early Nov – Start to contact High Schools/CTE programs and Non-profits for  

student recruitment  

Dec 1st – HMSE will assign a Liaison to each camp. 

January 30th  – HMSE needs an approximate count of students so we can finalize 

the number of tool bags and PPE. Also need your camp schedule (IE start date  

and graduation date). 

April – Tools and PPE should start to arrive at your sites. Also you should be  

getting student applications and permission slips filled out by the end of the month. 

May – Need to finalize students, start getting boot sizes, all paperwork filled out.  

June – Camps start 

July/August – Graduations 

September – Share new projects, lessons learned etc for Rev 3 of Playbook 

 

Finding the Students 
Finding the students is key.  Starting early is also critical – letting people know about the camp.  

The following are some ideas: 
 

a) Non-Profits such as: 

i. Boys and Girls Club 

ii. Junior Achievement 

iii. Foster Care system  

iv. All-star Kids  

b)   School Districts 

i. CTE Programs 

ii. Continuation School programs 

iii. Gap Year Programs 

iv. Home School programs 
 

FOCUS ON UNDERSERVED COMMUNITIES 



Fundraising  

Possible targets for Fundraising: 

 

a) Local MCAA/SMACNA/NECA Branch 

b) Local SMART/UA or IBEW JATC (they might be able 

to fund your instructors) 

c) Vendors – Local vendors in your area 

d) In-kind donations – such as conduit or wire for the 

projects 

e) Local foundations 

f) Golf Tournament  
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What is in the Playbook? 

• Logistics 

• Finance 

• Sample schedules 

• Lessons Learned 

• How to recruit the students (new) 

• Sample forms – includes applications, permission slips, 

media releases, sample JHA forms and hot permits, sample 

graduation certificates, etc.   

• Appendix with many sample projects 
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Example Project 

Graduation 

We want to make graduation day a very special 

day for the students and their parents.  

 

This is the day they get their certificates and 

medals as well as take their tools and projects 

home. They can show off to their folks.  

 

Make this a celebration with your whole  

company as it makes all the volunteers  

feel good.  
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www.hmse.org  

Angie.simon@hmse.org 

Complete the Online Evaluation 

http://www.hmse.org/

