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This session is eligible for 1 Contact Hour. 
 

For these hours to appear on your certificate, you must: 

• Have your badge scanned at the door 

• Attend 90% of this presentation 

• Fill out the online evaluation for this session 

 

 

 

• For maximum visibility, the general guideline is no more than six lines of text per slide and 
no smaller than a 20 point font. 

 

Importance of Material & Labor Cost 
Management 

• Challenges in Tracking 

• Impact on Profitability 

• Relevance to Electrical Contractors 

Solution Through Integration of 
Technology 

• Estimating Software 

• ERP & Purchasing Software 

• Automated Real-time Information 



Benefits & Outcomes 

• Consistency in Estimates 

• Accurate Assessment of Labor Units 

• Enhanced Project Completion Tracking 
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Benefits & Case Study: Guarantee 
Electrical Company 

• Dave Gralike's Journey 

• Success Metrics 

• Lessons Learned 

Q&A Session Conclusion & Thanks 



Complete the Online Evaluation 
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