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This session is eligible for 1 Contact Hour.

For these hours to appear on your certificate, you must:

• Have your badge scanned at the door

• Attend 90% of this presentation

• Fill out the online evaluation for this session

Looking ahead…

+ Introduction
+ Definition of Change Management
+ Working Session : Managing Change
+ Working Session : Personalizing Change Management
+ Kubler Ross Change Curve
+ Working Session 
+ Organizational Change Management
+ Working Session
+ Application + Next Steps
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INTRODUCTIONS
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“Change management is the systematic approach and 
application of knowledge, tools and resources to deal 
with change. It involves defining and adopting 
corporate strategies, structures, procedures and 
technologies to handle changes in external conditions 
and the business environment.” - Society for Human 
Resources Management (SHRM)

WORKING SESSION

+ Provide an example of when you have seen change 
managed well.

+ Provide an example of when you have seen change 
managed poorly.

+ How do you respond to change?

REACTIVE Change 
Management

Things that happen to us.

PROACTIVE Change 
Management

Things we plan to do.

WORKING SESSION

+ Identify a current business challenge that requires change 
management in your organization.

+ What makes this business challenge important to address right 
now?

+ Define this type of change management - REACTIVE or 
PROACTIVE
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5. Share Knowledge

1. Create Alignment

2. Maximize Communication

3. Spark Motivation

4. Develop Capability

STRATEGY
What leaders should do…

WORKING SESSION

+ Where are you on the Change Curve?

+ Where is your team on the Change Curve?

+ How will you employ the related change management strategy 
to help your team through this stage of the change process? 
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WORKING SESSION

+ Currently, where are you and your team in the Organizational 
Change Management Model? 

+ What comes next, and what is one action item you will employ to 
be intentional in your change process?

Looking ahead…

+ Introduction
+ Definition of Change Management
+ Working Session : Managing Change
+ Working Session : Personalizing Change Management
+ Kubler Ross Change Curve
+ Working Session 
+ Organizational Change Management
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+ Application + Next Steps
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Questions ?

Complete the Online Evaluation
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