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VEEP
VETERANS ELECTRICAL ENTRANCE PROGRAM

Ronald Bailey 
SVP of Industry Development

Michael Kufchak
Director of Veteran Affairs

Local Union 11, IBEW

This session is eligible for 1 Contact Hour.

For these hours to appear on your certificate, you must:

• Have your badge scanned at the door

• Attend 90% of this presentation

• Fill out the online evaluation for this session

Military Demographics
• Approximately 200,000 veterans transition out of the 

military every year https://www.gao.gov/products/GAO-19-
438R

• 88% Veterans who go to college after transition drop out. 
https://www.huffpost.com/entry/veterans-college-drop-
out_n_2016926

• There are approximately 18.8 million Veterans in the United 
States. Making up almost 8% of the population.

• California, Texas, and Florida each have over 1million 
Veterans.

• Dunbars number for individual relationships is 150, if 
you use a more conservative number of 5 close 
personal friends, Veterans can directly affect 
approximately 94 million Americans. 28.6% of 
America’s population.

• https://www.ncsl.org/blog/2017/11/10/veterans-by-the-
numbers.aspx

Veterans can be a 
valuble asset

• In the electrical industry, veterans can make a valuable contribution 
in a number of ways. They can bring their skills and experience to 
bear on a variety of projects, from new construction to maintenance 
and repair. They can also help to improve safety on the job site, as 
they are accustomed to working in accordance with strict safety 
regulations.

• In addition to their skills and experience, veterans also bring a unique 
set of values to the workplace. They are typically loyal, dedicated, 
and hard-working individuals who are committed to excellence. They 
are also accustomed to working in a team environment, and they are 
able to adapt to new situations quickly.
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Military Transition
• Military Transition is the time for Service 

Members to begin focusing on life after the 
Military.

• The process can begin as early as two (2) 
years prior to the Service Member’s 
Expiration of Term of Service or ETS.

• The last 180 days of a Service Member’s 
commitment to the Military is the most 
critical.

• The window of time in which Service 
Members can attend DOD Skillbridge and
Army Career Skills Programs.

What is VEEP?

The Veteran’s Electrical Entry Program 
(VEEP) was established to afford 
transitioning service members and 
recently separated veterans the ability to 
reenter the civilian workforce in a high 
demand field.
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SUCCESFUL COMPLETION OF THE COURSE RESULTS 
IN “DIRECT ENTRY” INTO AN IBEW LOCAL 

APPRENTICESHIP AS A REGISTERED APPRENTICE AND 
THE START OF THEIR CAREER.

The biggest advantage of VEEP is 
that participants are able to select 
from locations across the United 
States and know that a career is 
waiting upon separation.

Resuscitation of Program

• JATC/AJATC’s on board with:

• Acceptance of direct entry 
applications or hosting an active 
training site, or both

• Creates a more expanded playing 
field of geographical locations for 
candidates to choose from
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• PRE-APPRENTICESHIP / DOD 
SKILLBRIDGE APPROVED

• TRADITIONAL APPLICATION PROCESS

• SCREENING FOR VEEP

• DESTINATION APPROVED PRIOR TO 
ACCEPTANCE INTO VEEP

INTEREST MEETING / LTR OF 
ACCEPTANCE

COMMAND APPROVAL

E.T.A. CONFIRMS LOCAL /DIRECT 
ENTRY 

TECH MATH CRS / DRUG 
SCREENING

PROGRAM LOCATIONS

(7 WEEK RESIDENT COURSE)

Anchorage Ak. 1547 / San Diego Ca. 569

OR

(9 WEEK HYBRID COURSE)

Los Angeles Ca. 11

OR

(Computer Mediated Learning)

(Riverside Ca.440/San Bernadino Ca.477)

*Salt Lake City Ut. 354

(Kennewick Wa).

1ST YEAR INSIDE WIREMAN 

CIRRICULUM / 240 HRS

.

LOCAL 569 SAN DIEGO, CA

LOCAL 1547 ANCHORAGE, AK LOCAL 11 LOS ANGELES, CA

LOCALS 440 RIVERSIDE CA/477 SAN BERNADINO CA       
COMPUTER MEDIATED LEARNING (CML) 
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.
BENEFITS OF ACCEPTING 

DIRECT ENTRY

YOU CAN CONTROL YOUR INTAKE OF DIRECT ENTRY 
CANDIDATES BY NUMBERS

JATC’S CAN ELECT TO TAKE ANY NUMBER OF DIRECT ENTRY 
CANDIDATES THAT THEIR APPRENTICESHIP PROGRAM CAN SUPPORT 

BASED UPON WORK PICTURE.

ONCE THEY START APPRENTICESHIP, THEY BECOME REGISTERED
APPRENTICES.

Summary Slide

• PROVIDES CANDIDATES TO YOU GIVEN THEIR CHOICE OF 
LOCATIONS.

• PROVIDES AGREEMENT BETWEEN JATC / CANDIDATE

• PROVIDES ALL RECORDS TO ACCEPTING JATC

• PROVIDES CURRICULUM TO TRAINING DIRECTORS  
• TAILOR TO NEED (RESIDENT OR HYBRID COURSE)

QUESTIONS

Ronald Bailey

ronald.bailey@necanet.org

Michael Kufchak

kufchak@ibew11.org

951-830-7874

This Photo by Unknown Author is licensed under CC BY-NC-ND

Complete the Online Evaluation
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