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CONVENTION EDUCATION

This session is eligible for 2 Continuing
Education Hour.

For these hours to appear on your certificate, you must: .
» Have your badge scanned at the door

» Attend 90% of this presentation

 Fill out the online evaluation for this session
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According to ELECTRI International,
nearly 98% of NECA contractors are
family-owned.
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Less than 30% of all family-owned
businesses survive the transition from
first to second generation ownership.

(U.S. Census Bureau’s 2021 Annual Business Survey)
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12% make the transition from
second to third generation.

(U.S. Census Bureau’s 2021 Annual Business Survey)
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Approximately 5% survive the
transition from third to fourth
generation.

(U.S. Census Bureau’s 2021 Annual Business Survey) /\
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The Challenges

Electrical knowledge, yes...
Business acumen, NO!
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Policies and Procedures
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Transitioning Family Members

Into and Out of the Family Establishing Roles and
Business Boundaries
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From Utility Player to Driving Change
Head Coach
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Stress Management and Family Dynamics and
Work-Life Balance Resolving Conflict
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Who's Up Next?
Key Takeaways
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CLEAR VISION

CONVENTION EDUCATION

CORE VALUES ALIGNED
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STRATEGIC PLANNING

STRATEGY % €LAanNG
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PROCESSES DOCUMENTED
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JOB DESCRIPTIONS with CAREER
PATHS OUTLINED

SUCCESSION PLANNING
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1 YEAR PLAN 3 YEAR PICTURE

Plan Your Work and Work Your Plan
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10 YEAR TARGET
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TRACK PROGRESS
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ESTATE PLANNING

PROPERTY
~ DISPOSITION ™

GET OUTSIDE HELP
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Amanda King
Wired Leadership
Stockton, CA

Amanda@wiredleadership.net
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Please complete the Online Evaluation
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