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Presenters Session Overview

Elevating Your Business for Long-Term Success

This session will explore and apply critical business tactics
including Succession Planning, Technology Investment, and
Process Optimization for Business Excellence. Gain invaluable
insights and actionable tactics to shift your focus from working
‘in the business’ to ‘on the business’ in order to drive sustained
growth.
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Session Agenda

1. Introduction to SWOT Analvsis
Succession Plannina & Debrief
Technoloav Investment & Debrief
Process Optimization & Debrief

5. Next stepos: Business Excellence Worksheet

6. Movina From SWOT To A Business Excellence Plan

7. Wrap-up
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SWOT - Overview

Succession Planning

» Succession planning
and

» Transparency of succession planning builds trust, credibility and
engagement with employees.

» Do you have an emergency succession plan in place?
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In-house candidates

Development Time: there is time
to prepare

Talent Continuity: promoting
from within can enhance team
morale abs ensure continuity of
Iéadership™Style and strategic
Leagesship Development: time
allows the development of a
tailored plan

Strategic Planning: time permits
strategic planning to make sure
hiring matches overall goals

SWOT - Succession Planning

Candidate does not know he/she
is in consideration

Limited External Perspective
Internal Politics

Talent Poaching: In-house
candidate departure due to lack
of communication.

Market Changes: shifts might
require new skill sets that do
not exist internally
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Technology Investment — WHY?

- The Why?
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SWOT - Technology Investment

. pi icil and : Technology
processes, reduces errors, and resource

Initial Costs: High upfront costs for purchasing and

leading to faster project completion and reduced labor costs.
Enhanced Collaboration: Cloud-based platforms and
collaborative tools improve real-time communication and data
sharing, leading to better coordination and smoother project
execution.

Data-Driven Decision Making: Access to analytics allows for
informed decisions that improve project outcomes, optimize costs,
and identify new opportunities.

s Ci L ing advanced can
d\fferem\ale your company from competitors, attract more clients,
and position your firm as an industry leader.

Sustainability and Compliance: Technology allows for better
tracking of environmental impact and ensures compliance with
regulations, appealing to eco-conscious clients and meeting
regulatory requirements.

Talent Attraction and Retention: Adopting modern tools and
methodologies can attract top talent and retain your workforce by

providing them with the latest resources to do their jobs effectively.

ing new technologies may strain budgets, especially for
smaller firms.
Learning Curve: Adopting new technologies may require
significant time and resources for training, which could temporarily
disrupt ongoing operations.
Integration Challenges: Existing systems and processes may not
be easily compatible with new technologies, leading to potential
delays or additional costs during the integration phase.

Rapid Technological Advancements: The fast pace of
technological change may render current investments obsolete
quickly, requiring continuous upgrades.

Cybersecurity Risks: Increased reliance on digital tools and cloud
platforms raises the risk of cyberattacks, which could compromise
sensitive data and disrupt operations.

Resistance to Change: Employees or stakeholders resistant to
adopting new technologies may hinder implementation efforts and
reduce the potential benefits.
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Process Optimization — WHY?

Lack of standardized processes leads to:
* Inefficiencies

* Vulnerabilities

* High error rates

» Confusion

» Decreased work quality

» Damaged reputation with clients
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SWOT - Process Optimization

« Initial Costs: ing process
requires a significant initial investment in time, money, and
resources. This could strain budgets, particularly for smaller

+ Maximizing Profit Margins: Standardized processes reduce
variability, which directly leads to lower operational costs and
improved profit margins.

+ Cash Flow: Optimized p i i
i ing cash flow by ing project timeli reducing
rework, and minimizing waste.

+ Change The ition to ized and
p can face resi from emp
accustomed to existing methods, potentially slowing down the
adoption and reducing the immediate impact of optimization

efforts.
OPPORTUNITIES THREATS
. ility: D enable smoother scaling of + Market Competitiveness: Companies that fail to optimize

operations. As the company grows, standardized practices allow
for expansion without a proportional increase in overhead costs, deliver more consistent and cost-effective services. This
thereby improving and p at larger could lead to a loss of market share and long-term

processes may struggle to keep up with competitors who

stfales.A o ) . profitability.

Risk Mitigation: By documenting processes, companies reduce Complacency Risk: Without continuous improvement, even
their reliance on key individuals, ensuring business continuity optimized processes can become outdated.

during leadership itions or p departures.

This minimizes operational disruptions and protects cash flow .
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Business Excellence Plan

How to Use This Template:

Action Item: Identify specific actions that need to

be taken based on the SWOT analysis. Acionlen!  OWE Task B SRR
* Qumer: Assign a rTeﬁgolgmepzfgzna(cocvgnmé?er o Nagme” " Namel personatprocesses " (Dat] cose and npance ok magne.
completing the task. oo CashFow. e swomni oty I e
- Task: Clearly define what needs to be done to Scale Operations  [Owner Develop scalable processes and it roporione naesse
accomplish the action item. Efficiently Name] training programs [Date]  overhead costs.
Liigme CpooraiFisks ] Gomsaating I e

Deadline: Set a realistic deadline for when the task o dif B b
o differentiate from compelitors by
should be completed. (Ower Continuousiy monitor and refine delivering consistent, hgh-quality

e
Competitive Edge  Name] processes (o maintain efficiency  [Date] ~ services.
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Reason for the Action Item: Provide a brief

explanation of why this action is necessary, linking it
back to the SWOT analysis & the strategic goals.

Monitor and Update [Owner Set up a regular review cycle for that processes remain up-to-date and
Processes Regularly Name] process optimization [Date] eficient

A ivestinracess owner
A Optmzaton Tramng  Name]  processes and Systems [Date]  implement and beneft fom pocess optmzason

NECA
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Manage Change Efectely Name]  address ressiance [Date]  maunian operasonal momentum

To prevent complacency and ensure
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Business Excellence Plan

How to Use This Template:

Action Item: Identify specific actions that need to be
taken based on the SWOT analysis.

Owner: Assign a responsible person (owner) for
each action item. This is the person accountable for
completing the task.

Task: Clearly define what needs to be done to
accomplish the action item.

Deadline: Set a realistic deadline for when the task
should be completed.

Reason for the Action Item: Provide a brief
explanation of why this action is necessary, linking it
back to the SWOT analysis and the overall strategic
goals.

Action Item
Maximize Profit
Margins

improve Cash Fiow

Scale Operations

Efficiently
Mitgate Operational R
Enhance

Competitive Edge

Owner Task

[Owner Standardize and document key
Narme] operational processes

{Owner Develop scalable processes and
Name] training programs

Deadiin
e

[Date]

ioate]

[Date]

Reason for the Action Item

To reduce variabiliy, lower operational
costs, and enhance profit margins.

To allow for smoother expansion
without a proportional increase in
overhead costs.

[Owner Continuously monitor and refine
Name] processes to maintain efficiency

o differentiate from competitors by
delivering consistent, high-quality
services.

(ommer
Manage Change Efectvely Name]  adaress ressiance

Monitor and Update [Owner Set up a regular review cycle for
Processes Regularly Name] process optimization

maintai operational momentum,

To prevent complacency and ensure
that processes remain up-to-date and
efficient.
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Wrap up

e Don’t do it alone!

* Tools: online templates, Al, value stream mapping, 9-
box

* Hire a third party

* Find the time to work ON your business not IN the
business!

Please complete the Online Evaluation

https://www.surveymonkey.com/r/NECA2024SanDiegoConvention /\
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