
NECA’s Leadership 
Journey 

Stephanie Adamec, Ron Bailey & Jason Thurner 

NECA 

FOR REFERENCE OF NECA 2024 SAN DIEGO CONVENTION ATTENDEES ONLY 1

This session is eligible for 1 Continuing 
Education Hour. 

 

For these hours to appear on your certificate, you must: 

• Have your badge scanned at the door 

• Attend 90% of this presentation 

• Fill out the online evaluation for this session 
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Leadership Training in Many Formats 

• On-Demand Online courses 

• Educational Programs at NECA Chapters 

• Multi-Day Educational Seminars & Institutes 

• Months to Year Long Educational Institutes 

• Annual and biennial conferences 



Field Leadership Essentials 

• One-day in-person program that is delivered locally 

• Focuses on the knowledge and skills that every field leader 
must learn to be an effective manager of people, time, 
equipment, and materials 

• A contribution from the Premier Partners has allowed us to offer 
this program at very low cost to the membership 

• Train-the-Trainer programs are offered 

  

www.necanet.org/fieldleadership 
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Line Foremanship Fundamentals 

•  Three Hour On-Demand Online course 

•  For new line construction working foremen and focuses on: 
• The Role of the Foreman 

• Responsibility to the Crew 

• Responsibility to the Company 

• Responsibility for the Management of the Job  

 

www.necalearningcenter.org 

NECA’s Project Management Program 

• On-Demand Online modules that are each 15-30 minutes long 

• Cover the 30 essential topics all PMs need to know 
• Productivity Management 

• Document Management 

• Leadership & Communication 

• Cost Management 

 

www.necanet.org/PM 

NECA Safety Professionals Institute 

• Three Day In-Person Workshop plus Capstone Project 

• For new safety professionals and those looking to move into a 
formal safety role 

• November 12-14, 2024—Washington, DC 

 

 

 

www.necanet.org/NSPI 



Estimating Courses 

• Offered In-Person in conjunction with NECA Chapters and live 
online 

• Basic Estimating of Electrical Construction 
• For individuals moving into an estimating role who want to understand 

what information makes up an estimate 

• Advanced Estimating Strategies 
• For those who have estimating experience and want to better estimate 

complicated project scenarios 

 

www.necalearningcenter.org 
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Future Leaders Conference 

• Two in-person events a year 
• February 19-21, 2025 — Nashville 

• Convention 

• New format featuring industry and Premier Partner resources 

• Engagement opportunities throughout the year 

 

 

NECAFutureLeaders@necanet.org 

 
 

NECA Innovation Institute 

• One-year executive innovation program designed to strengthen the core skills 
of existing pioneers within your organization. 

• Outperform your personal best through: 

• Foundational executive training 

• One-on-one coaching in strategic problem solving 

• Intimate peer group discussions  

• Capstone Project tailored to company needs 

• Recognition as an innovative pioneer 

 

 

• Ideal Candidates 

• High Potential Future Executive 

• Positioned to Accelerate Your 
Company 

• Nominated by Executive Sponsors 

www.necanet.org/innovation 

NECA Innovation Institute 

• 2 Cohorts Launching in 2025: April & August 

• Executive Sponsor Nomination Process 

• “Everything we are talking about is permeated with the most 
recent and new trends in the market and what the scholars are 
presenting in universities…to succeed in the future.” 

• “It's giving us an opportunity to learn industry-wide strategies, 
concepts, and relevant and applicable tools amongst other 
things, that I can bring back to make our company more efficient 
and ultimately more successful.” 

• “It has challenged me to step out of my comfort zone and 
complacency and look internally at…how can I help us move 
forward and grow.” 

www.necanet.org/innovation 



NECA Innovation Institute 
“Hello my friends, colleagues, and motivators.  Today at _____’s employee 
forum lunch, I was announced as the new President.  Other than my family, 
there is no one else I’m more excited to share this news with.  Thank you 
ALL for the examples you have set.  I still can’t believe the relationship that 
has formed and grown amongst us all.  It’s incredible.  I hope to talk to you 
all soon.  Sorry for the LONG text.  It reminds me of the voice to texts that my 
84 year old mom sends me. ;) ” 
“As you all know, I’m not naturally the most sociable person!  Throughout 
different phases of my life, I usually only have a few close friends at a time.  
However, this program has truly brought out a sociable side of me, and 
I’m grateful for that.  You all have formed the largest and most diverse group 
of friends I’ve ever had.  The work that Tauhira and Jason put in to help shape 
our friendships is truly remarkable.  I’m excited about our upcoming time in 
San Diego and look forward to continuing to support each other with 
knowledge and guidance in the future!” 

 
www.necanet.org/innovation 

Innovation is a Team Sport.  Join us!  
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NECA’s Principles of Electrical Contracting 

• On-Demand Online modules 

• Focused on the business topics someone moving from the field 
to office or starting an electrical contracting company would 
need to know 

• Strategic planning, financial management, construction law, labor 
relations, insurance and bonding, human resources, etc.  

• In development! If you would like to review, email: 

  

education@necanet.org 

NECA Now 

• A biennial leadership and professional development conference 

• Tracks on:  
• Mentoring, Recruiting & Retaining 
• Personal & Professional Development 
• Communications & Leadership 
• Culture & Growth 
• Change Management 

• New this year: 2-hour master classes throughout the schedule 

• April 7-9, 2025 — Hollywood, FL 

 

www.neca-now.com 
 

Executive Management Institute 

• Three-and-a-half day in-person program 

• Enhance the leadership skills of current and up-and-coming 
executives and managers 

• Examines company vision, leadership, financial analytics, strategic 
management, business opportunities, process, and performance 

• November 19-23, 2024—Washington, DC 

 

www.necanet.org/EMI 

 



CEO Advanced Leadership Seminar 

• Five day in-person program 

• Comprehensive professional development program for current and 
rising C-suite executives in the electrical industry 

• MBA-level education 
• Strategy 
• Navigating Change 
• Harnessing Innovation 
• Executive Leadership 

• June 8-15, 2025 — Duke University 

 
www.necanet.org/CALS 
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Please complete the Online Evaluation 

https://www.surveymonkey.com/r/NECA2024SanDiegoConvention 


