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The 3 Ps — Planning, Prefab, & Production

* Planning — Doing More with Less Starts with Planning.

o The 7 Ps: "Proper Planning & Preparation Prevents Piss Poor Performance" (British
Army adage)

o "An hour of planning can save you 10 hours of doing." - Dale Carnegie

o "Plans are worthless, but planning is everything." - Dwight D. Eisenhower

» Prefab — Improved Safety, Quality, & Production
 Production — We will not stay in business if we do not produce.

We will not stay in business long if we do not have safety and
quality at the foundation of how we produce.

Planning

* Early Involvement work
o Push for complete Specs at Design Development Level

» Mutually Agreeable Schedule with Customer
o Incorporate your Work Package Durations

* Establish Standards (Don’t Re-invent every project)
* Avoid the "bubble" at the end by pulling more work forward
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Planning Planning
BIM Schedule 1) EARLIEST por /—i
REV-1 6/23/20 2) All days are Monday - Friday
3) This schedule does NOT include POINTS or SPOOL work BRANDT
Modeling ! finatic ‘Shop Dwg_JA/E Review lFabrication
| Design | coord. Coord.| Coord. 8D | tssue | AJE | Retum | Fab | Firstfab 'RUN OR DATA DATE Tmstall
'UNDERGROUND Underfloor ALL 11/30/2020] 1/5/21 Tue 10 1/19/21 Tue 5 1/26/21 10 2/9/21 10 2/23/21 3/11/21 Yes
— . S— T —
A/G WORK / HOME RUNS 1 ALL 3/30/2021 | a/6/21 Tue 20 s/a/21 Tue 5/11/21 10 5/25/21 15 6/15/21 8/9/21 Yes
A/G WORK / HOME RUNS 2 AL s/aj20n1 | s/a/n Tue 20 6/1/21 Tue s 6/8/21 10 6/22/21 15 7/13/21 No
- - - A/G WORK / HOME RUNS 3 Al 5/4/2021 6/1/21 Tue 20 6/29/21 Tue S 7/6/21 10 2/20/21 15 8/10/21 No
A/G WORK / HOME RUNS 4 Al S/aj2011 | 6/29/21 Tue 20 121/ Tue S 8/3/21 10 8/17/21 15 9/1/21 10/22/20 No
Roof Au s/aj20 | 7/21/21 Tue s 8/3/21 Tue 5 8/10/21 10 8/24/21 5 18/ No
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Decision Making:
Buy Vs Build

CONVENTION EDUCATION

Buy Vs Build

Measured Miles — Participation is Key

Buying can be from your prefab shop as well
as a vendor.

Have the field participate in measured miles.

The field should help prove if buying is better
then building in the field.

If building is better then buying —
acknowledge it.

.

Know your limitations and be honest about
them.

* Key items that can be bought instead of built
in the field:

Wire Spooling
In Wall Rough
Duct Bank Spacers
Conduit Racks
Temporary Power
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INFO DROP # 340

PLAN THE WORK -1

Here’s a look at some

jod e pEan g As yau al e ob, gotrough the  Use nformation rom the erized TO-0O st ol out the weekty work
compooents thet are drawings, and attend job meetings, plan. The WWP is a great tool for assigning wor

sequenced in a way to maintain an itemized TO-DO list of Brojscting completion and seting up labor. e WWP nl:o gives you
cut down on most or all near term projects. This is a good first n area to record constraints for each individual task.

the wasted motion for step in the planning process. (You may uss a diferent form or method than the WW to achieve the
the installer (wireman). same goal, the important thing is to use the right tool to plan properly)

TO DO LIST 'WEEKLY WORK PLAN —
The work involved on

the front end (planning, WEEKLY WORK PLAN
staging, detailed S

layout) will yield
success in eliminating
foot travel, as well as a
better chance of
staying on or ahead of
schedule and planning
your labor needs.

In addition to the initial pre-fab pi
should be used for timing of the d
more tasks to the pre-fab ist.

—
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PLAN THE WORK - 2

Here's a look at some
of the planning
components that are
sequenced in a way
that will cut down on
o cxlai i westd
motion for the installer
(wireman).

Durng the acual ayoutto the wireman thatwit dothe
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INFO DROP # 341

Task staging is simply

aging e needed
ing

installation, there is

The work involved on show whatyou expect I3 also batr for S oaon i e

pertormed. Tis wil kel ncludepre-fab ok nd
re, fixture, ete. This.

the front end (planning, Fine layout, =

me time o put this

staging, detailed poper while the wireman I looking on.

part
o ot esged i e s i o

layout) will yield ntentions for

Together but will be r mere sMont han the workers

success in eliminating
foot travel, as well as a
better chance of
staying on or ahead of
schedule and planning
your labor needs.

P—
Allison - Smith Company
Electrical Contractors & Engineers.
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PLAN THE WORK - 3 L
TRADECRAFT

INFO DROP # 342

as an individual, very detailed INFO-DROP

S ] WEEKLY WORK PLAN

s
i
#

Planning — Site Logistics

SITE LOGISTICS LAYOUT TRIANGLE — IDEAL SETUP
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Planning — Site Logistics

Project Number:
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Planning — Site Logistics

ITE LOGISTICS REVIEW CHECKLIST
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Planning to Prefab Prefab
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Production — "The Fruit of Your Labors"
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Tech Adaptation
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Tech Adaptation

OFFICE 365
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Tech Adaptation

Office 365 Products
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Tech Adaptation

OFFICE
( conmas ) ( waneting ) fewerhd )
Comm) Com ) (Com )
Cronsems ) o ) (v )
CrD) G GED
( w ) ( awec ) ( warehouse )

Tech Adaptation

Research & Development

(E AutoCAD ) ( £l Microsoft Excel ) ( & Microsoft Teams
('Z‘. Bluebeam ) CG Microsoft Outlook ) ( @l Microsoft Word
( 2 E0Board ) ( € Microsoft Power Apps ) ( B revit
(_ Fastlane ) C) Microsoft PowerAutomale) CE Rhumbix
Lﬂ Fusion 360 ) ( 1 Microsoft Power BI ) (ﬂ Smartsheet
(G Google Chrome ) (O Microsoft PowerPoint ) (m Solidworks
(;‘_: Hilti On Track ) CQ Microsoft SharePoint ) (o Zoom
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LV Lucidchart

& Return to Office Departments
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Fostering Innoyvation

CONVENTION EDUCATION

NECA

Innovation

You must encourage your team to
bring innovative ideas to the table!

Be prepared to prove the changes you
made actually save money.
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Innovation and Creativity

T-Cart Clamps...ona ScissorLift
Locknut Sockets

1,213 andd" sizes h
‘mount on 318" ratchets and allow locknuts to be installed where panels

Innovators): This flxibiity was discussed when the T-Cart Clamg idea being3D

was firsthad by our Safey Depertrent.

printed and won' ast forever butthat's expected. Use them, wearthem
out, andwell runmore foryou.

locknuts whle workingin Prefab.
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Innovation and Creativity

* Make Innovation a full-time job

* Tools and Technology

» Engage the front-line team in the innovation process.
* External partnership.

* Look for small wins and share with your team.

* Embrace failure

* Challenge status quo

10/2/zozz\
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Questions
 Suggestions on how to receive feedback: * Importance of feedback: 1 [
* Setup a digital suggestion box * Helps to keep your finger on the pulse of .= S S
* Visit job sites, attend divisional meetings. the work force. \
« Always ask for feedback. * Issues with a product may be resolved VA
instead of compounding. &
* Build trust...
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