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The 3 Ps – Planning, Prefab, & Production

• Planning – Doing More with Less Starts with Planning.
o The 7 Ps: "Proper Planning & Preparation Prevents Piss Poor Performance" (British 

Army adage)

o "An hour of planning can save you 10 hours of doing." - Dale Carnegie

o "Plans are worthless, but planning is everything." - Dwight D. Eisenhower

• Prefab – Improved Safety, Quality, & Production

• Production – We will not stay in business if we do not produce. 
We will not stay in business long if we do not have safety and 
quality at the foundation of how we produce.
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Planning

• Early Involvement work
oPush for complete Specs at Design Development Level

• Mutually Agreeable Schedule with Customer
o Incorporate your Work Package Durations

• Establish Standards (Don’t Re-invent every project)

• Avoid the "bubble" at the end by pulling more work forward 

Planning Planning
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Planning
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Planning – Site Logistics
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Planning – Site Logistics
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Planning to Prefab
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Prefab

Production – "The Fruit of Your Labors"
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Tech Adaptation
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Fostering Innovation 
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Innovation and Creativity 
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Innovation and Creativity

• Make Innovation a full-time job

• Tools and Technology

• Engage the front-line team in the innovation process.

• External partnership.

• Look for small wins and share with your team.

• Embrace failure

• Challenge status quo
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